
\

I"
1
9

QIi
Ul Ir-
-i V>

£ S
~ \6
H

C1 k
c:

l~

1-

~I c....

~I
'.

~'"'c,

~I
c

'"
....

I
c...

III '"'.. '-'
U1

'" I
'T,.:
H

""w

I
0

'" "'-
to

'" '"...
'" 1 '"'" '-'....

en....

~ t§
_ c
r" C\....r'" co l'o.:

, '"
N

Leaend"

EVALUATION SHEET
Request for Proposal tlO/i·7788·11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HEHR!CO CD.Vt:WI,(SLlCSCH~S

Finn clL..1::::..J;;~;..:.\'2,..-=-.;:.,O__~

Committee Member . 0 vl"Y\£:T,...../

~.

.
Criteria Weight Score Sub-

Total Outstanding
Functional Requirements 25 10 points

• Eldent to which the proposel meele the RFP's functional g-reqUirements ~6() Adequate to Good
• Compliance with Ihe RFP's technical requirements
• Exlenl ofmod"dicalions reouired to meet reauirements 6·8 points

ImplementatJon Services 25
• Project Approach Marginally Acceptabh
• Project Plan and Scbedule f- )..6 U
• Project Managemant

3-4 points

• Integration
• Current Workload and ability to complete requited work within Unacceptable

HCPS schedule opoints
;§l Experience and Qualifications of Firm 15 I 0

*
• Rnanciel SfabiUty of Firm 15 ~
• ReferenC6ll

-C. Experience and Qualifications of Proposed Steff 10 8- ~O
There is no 9,5,1, or 2

N • Team organization Multiply score by weight to

() Price 20 obtain sub·total for criteria.

." • Monthly base price (.., 110 Add up sub-total to obtain

6 • '~_N''''y
lJTCina~ :;\;\)11:1.

• Cost of addHional and redundant bandwidth

Quality of prop~al sUbmisa\onloraJ presentations 5 '( 35 • Criteria and weights are
cuslomizable.

GRAND TOTAL 100 {~
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EVALUATION SHEET
Request for Proposal #05·7788·11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO C~..J'\!BLIC SCHopLS
Finn ~ l -b(....- c.. tl U t.-

Committee Member 0 LiMf.:Z"""""
-7--

Criteria
--

Weight Score Sub·
OutstandingTotal

Functional Requirements 25 10 points
• Exlen! to which 1he proposal meeis the RFP's functional g ).00requirements Adequate to Good
• Compliance with the RFP's lechnical requirements

6·8 points• Extenl of modifications reauired to meet reoulrements
Implemenlalion Servlces 25

Marginally Acceptablt• Project Approach e• Project Plan and Schedule )...Cl~ 3-4 points
• Project Management
• Inlegration

Unacceptable• Current Workload and abilHy to complete reqUired work within
opointsHCPS schedule

""G Experience and Qualifications of Firm 15 0 D';) • Financial Slabilily of Firm
'-0 • References

0 D There is no 9,5, 1, or 2[) Experience and Qualifications of Proposed Staff 10 (p Multiply score by weight 10..r:.. • Team omanization obtain sub-lolal for criteria.LN Price 20 C- l J () Add up sub-Iotallo obtain() • Monthlv base mice
u IV grano score.+, • Scalab~ily

J • Cost of addiUorlal and redundant bandwidth
~~ l.fO • Criteria and weights ara

Cl Quality of proposal submission/oral presentetions 5
customizable.

GRAND TOTAL 100 Gb D
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EXHIBIT C

Rescoring of RFP Process

Bid #05-7788-11SW

Hi-Speed Internet Access

First Round Scoring with Price 30 Percent

Sprint Verizon TelCoveCommittee Member
April Lucy

Lloyd Brown

Michael Hubbard

Paul Kolmetz
TOTALS

300

240

390

180

1110

770

830

800

780

3180

Christopher Comm

770 670

750 575

735 690

820 470

3075 2405

Verizon

TelCove

Christopher Communication
Sprint

Rankings

1

2

3

4

Score

3180

3075

2405

1110

Bid #05-7788-11SW

Hi-Speed Internet Access

Second Round Scoring with Price 30 Percent

Committee Member Verizon TelCove
April Lucy 785 785

Lloyd Brown 820 800

Michael Hubbard 830 840

Paul Kolmetz 765 660

TOTALS 3200 3085

Verizon

TelCove

Rankings

1
2

Score

3200

3085

Page yLj Dr:- ID



EXHIBIT 0
Rescorded Sheets

1. First Round of Scoring with Price 30 percent

2. Second Round of scoring with Price 30 percent.
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EVALUATION SHEET
Request for Proposal #05-7788-115W

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS'
HENRICO COUNTY PUBLIC SCHOOLS

Firm Veri zon
Committee Member Apri I LUCA4

Criteria Weight Score Sub-
Total

Functional Requirements .J-8'
• Extent 10 ,which the proposal meels the RFP's funcjional

requiremenls :: 'p:J 8 ~
• Compliance with the RFP's technical requirements ,

lLoD• Extent of modifications reoulred 10 meet reQuirements
Implemen!ation Services Jl8

• ProJecl Approach
• Project Plan and Schedule . .1]) B• Project Management ~
• Integration
• Current Workload and ability to complete required work within

l~oHCPS schedule
Experience and Qualifications of .Firm 15

B• Financial Stability of Firm I~O
• References

Experience and Qualifications ofProposed Siaff 10 8 • \?D• Team oroan/zalion
Price .,w 'UD• Monlhly base price

~O 7 .PfD• Scalability
• Cost of additional and redundant bandwidth

Qualily of proposaLsubmisslon/oral presentations 5 8 4r'J
GRAND TOTAL 100 X <~

/70

Legend:

Outstanding
10 points

Adequate to' Good
6-8 points

Marginally Acceptable
34 points

Unacceptable
opoints

There is no 9,5,1, or 2
Mulliply score by weight to
obtain sub·total for criteria.
Add rJp sub-lota/lo obtain
grand score,

• Criteria and weights are
customizable.
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EVALUATION SHEET

Request for Proposal #05·7788-11SW
Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO COUNTY PUBLIC SCHOOLS
Firm Tel Cove

Committee Member --l1pYll W"'C'!:4oa----

.'
'"'""-

u
):)

en
(\

..r::.
.j

Q
-t.,

.J
C)

Criteria Weight Score Sub-
Total

Functional Requirements .?R
• Extent 10 which the proposal meets the RFP's functional ,-;;0 ~ ~requirements
• Compliance With the RFP's technical requirements I (.p'D
• Extent or modifications required to meet reouirements

Implementation Services fl8
• Projecl Approach
• Project Plan and Schedule ''}JJ '1 ,P5
• Project Management

• Integration 1t4t>
• Current Workload and ability 10 complete required work wilh;n

HCPS schedule·
Experience and Qualifications of Firm 15

8• Financial Stability of Firm /:1,0
• References

Experience and Qualifications of Proposed Staff 10 7 70
• Team omanlzation

Price p(j'
• Monthly base price

:3D 8 .#!O• Scalability

• Cosl of additional and redundant bandwidth 2<-lD

Quallly of proposal SUbmission/oral presentations 5 8 40
GRAND TOTAL 100 X ~

'/7D

Legend:
x

Outstanding
'-'J
en

10 points

Adequate to Good
6-8 points

Marginally Acceptable
3-4 points ~

In
~

1'1
N

Unacceptable In
'-'J

() points' '"Oil
CD

There is no 9,5,1, or 2
Mull/ply score by weight 10
obtain sub·tolal for criteria.
Add up sub-folal to obtain
g(and score.
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~ Criteria and weights are '" en
cuslomlzable.
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EVALUAnON SHEET
Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm Christopher CotYImul1fcaOO~

Committee Member Apv-ll LI.,(CY

-'

iB
lL

~
cD

1'1

.L
~

o
""t)

-l
CJ

Criteria Weight Score Sub-
Total

Functional Requirements .25"• Extent to which the proposal" meets the RFP's functional
7requirements

'1P M• Compliance with the RFP's technical requirements,' , .
I~D• Extent of modifications required to meet reouirements.

Implementation Services Z
• ProJecl Approach
• Project Plan and Schedule

15> 7• Project Management
• Integration .J:fS• Current Workload and ability to complete required work within

IY\)HCPS schedule
Experience and QualifiCations of Firm 15

qO;'• Financial Stability of Firm 'rO• References
Experience and Qualllicalions of Proposed Staff 10

8 &>• Team omanizallon
Price 2ft

IBo• Monthly base price
2>0 G• Scalability ./.:l:()

• Cost of additional and redundant bandwidth

Quality of proposal submissionforal presentations 5
(3 '10

GRAND TOTAL 100 X .6fJ6
LD"70

Legend:
><

Outstanding til
(J'>

10 points

Adequate to Good
6-Spoints

Marginally Acceptable
3-4 points ~

If)
~

M

'"Unacceptable If)
til

opoints v
lSI
OJ

There is no 9, 5, ~, or 2
Mulliply score by weight to
obtain sub-total for criteria.
Add up sub-tota/to obtain

CTIgrand score,
<J) 'f-
If) :s• Criteria and weights are lSI

!;d,customizable. ~
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EVALUATION SHEET

Request for Proposal #05-7788-11SW
Projecl: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO COUNTY PUBLIC SCHOOLS
Firm . Spr-iot .

Committee Member -Apn- I WG4

..,

~
0..

-~

~

~

In
~

~
~

P'
"7

IR u
(S) -+-
~

~
0

7' ~N
M
I

Z

~

Adequate to Good
6':'8 points

Outstanding
10 points

Legend:

Marginally Acceptable
3-4 points .

Unacceptable
opoints

here Is no 9, 5,1, or 2
ulliply score by weight to

btain sub-total for crileria.
dd up sub-tolal to oblain
rand score.

Criteria and weights are
usfomlzable.

Dnly lL <!II)ote wa.s SUbrniH::c( .

Cl"iteria Weight Score Sub-
Total

Funclional Requiremenls
.~• Extent to whIch the proposal meets the RFP's functional

0requirements
, '].D D• Compliance With lhe RFP'stechnical requirements

• Extenl of modifications reouired to meet reouirements
Implementation Services :;B"

• Project Approach.
• Project Plan and Schedule ~D
• Project Management 0 D• Integration
• Current Workload and ablllty Lo complete required work within

HCPS schedule
Experience and Qualifications of Firm 15

• Financial Stability of Arm 0 0• References
Experience and Qualifications ofProposed Staff 10 0 0 I• Team oraanizalion
Price

~
(

• Monthly base price
'2:>0 ~

J
• Scalability /0 ~.. Cost of addllional and redundant bandwidlh 2:bO

5 •Qualily of proposal submission/oral presenlatlons 0 0 c
GRAND TOTAL 100
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EVALUATION SHEET

Request for Proposal #05-7788-11SW
Project: ANNUAL CONlRACT, HIGH SPEED INTERNET ACCESS

HENRIC\rCOUNTY PUBLIC SCHOOLS
Firm f::1t,) u> tJ

Committee Member-lJ"'( 0 b~

.,
b

<0 a
~

o
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Z

~
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o
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.-f
<>

,
!
)

j
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~cD
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.J
C)

Criteria Weight Score Sub-
Tolal

Functional Requirements .'1ff'
• Extenl ID which the proposal meels Ihe RFP's functional VrequiremenJs '1,P 2eO
• Compliance wilh Ihe RFP's technicaJraquiremenls 0

ILlD
• Exlenl of modificalions reauirnd La meet ,eQulrements

Implementation Servlces 28
• ProJecl Approach
• Project Plan and Schedule ,15>

B ~• P,ojecl Management
• Inlegrallon Itp'D
• Current Workload and ability La complete required work within

Heps schedule
Experience and QuaUncalions of Firm 15

/';0• Financial SlablllLy 01 Firm '(0
• References

Experience and Qualifications of Proposed Slaff 10 g ~O• Team omanlzatlon
Price ~ e- . Monthly base price 1JO .M• Scalability

• Cost ofadditional and redundant bandwidlh 'J.4D

Quality of proposal submissionloral presenlallons 5 B 40
GRAND TOTAL 100 yu G30

legend:

Outstanding
10 points

Adequate tq Good
6-8&:1o lnt5

Marginally Acceptable
3-4 points

Unaccep table
opoints .'"

-" .

There is rlO 9,5,1, or 2
Multiply score fly weight to .
obla!n sub-total for criteria,
Add up sub·lolal to obtain
grand score.

• CrHeria and weights are
cuslomizabla•
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0
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Outstanding
<1}
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eo
co.....
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·6-8 poInts ....

"
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M
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If)
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Ther~ is no 9, 5, 1, or 2
Mulliply score by weighl to
obtain sub-Iotal (or cfileria.
Add up sub-lolaI to oblaln
grand score.

~ Criteria and weigh ts are
cuslomizable.
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EVALUATION SHEET

Request for Proposal #05-778B-11SW
Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO COUNTY PUBLIC SCHOOLS

Firm rd ~ .,v<.

Committee Member J...l"'ttJ~

Criteria Weight Score Sub·
Tolal

Functional Requiremenls ~
• Extent to which Ihe proposal meats the RFP's functional

~relluirements .. ,tJ) ~
• Compliance wilh the RFP's lecl\nicalrequlremenls IlROO
• EXlenl ofmodifications rDlluJred 10 meei requlremeflts

ImplementaUon Services :Jff
• Projecl Approach ,J,fJ• Project Plan and Sch.eoule 7 yr5.
• Project Management
• InlegraUon It-jO
• Current Workload and ebility 10 complale· requIred work within

HCPS schedule
ExperIence and Qualifications of Firm 15

(p• Financial Slablilly of Firm qv
•• References

Experience and Qualifications of Proposed staff 10. Ia BO• Team orQanizalion
PrIce ~

• Monthly base price :;'0 8 ~• Scalability
• Cosl of additional and redundant bandwidth 2.40

Qualily of proposal submIssion/oral presenlatlons 5 B 1.10
GRAND TOTAL 100 q5 W17
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EVALUATION SHEET
Request for Proposal #05-7788-11 SW

ProJact: ANNUAL CONTRACT, HIGH SPEED INTERNETACCESS
HENRICO COUNTY PUBUC SCHOOLS

Firm~CkmM~·

Commltfee Member t-t.., ~ BMv-/

Criteria Weight Score Sub-
Total

Functional Requlremenls
I~

.6• Extent 10 which the proposal meets the RFP's functional
1P j.,Garequirements

• CompRance wilh Ihe RFP's technical requlremenfs i 2.'0• Extent of modifications reouired to meet reQuirements
Imp/emenlaUon Services )B

• Project Appro·ach
• Project Plan and Schedule .zp

9 ~• Project Management
• Inlegratlon

it.oD• CUrrent Workload and abilily. 10. complete required work wlth/n
HCPS schedule

Experience and Qualifications of Firm 15 45• FlI1anclal Stability of Firm 3• References
ExperIence and Qualifications of Proposed Staff . 10 .

~ 30• Team omanization
Price 12d'"

• Monthly base price
'?P ro Mo• Scalabllily

• Cosl of addillonal and redundant bandwidth ISO
Quality of proposal submlssionloral presentallons 5 g !-f0
GRAND TOTAL 100 3i ~

5,5

There Isno 9, 5,1, or 2
Multiply ~core by weight 10
oblaln sul>-Iolal for criteria.
Add up au b-totallo obtain
grand score,

• Crilerla and weights are
customizable.
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EVALUATION SHEET
-... ---~---.. -'·--Requ~;tfor-proposil#o5~7788.11SW-.--..--- -_.

Projec!: ANNUAL CONTRACT, HIGHSPEED INTERNET ACCESS
HENRICO COUJUV PUBLIC SCHOOLS

FIrm Jf&',.t-----­
CommitteeM"ember Lkr~ ~

.'
--- -------- .--~-~ - - l:B

n.

~

~
l:l

;2,<.j D

Lenend: ~..
0 '"... UJ

Outstanding ~ -
(J)

10 points
'"0
"-

Adequate to Good '"...
"-

6-8 points rl
0

Marginally Acceptable
3-4 points ~

If)...
::J

Unacceptable
If)
UJ..,.

opoints' '"m

•
~
~••

~"D
~ ~
~LD
'. -f"J,
:. U1
{ l}J

• (J
) i')

1,J
:0,,

;.
•

Criteria Weight Score Sub-
Total

Functional ReqUirements ~
• Extent to which the proposal· meets the RFP's functional .]5J 0requiremenls 0• .Compliance with the RFP's technical rlMjulrements
• Exten! ofmotlltlcatlons required fO meet reauirements

Implamentation Services 23'
• Pro)ec1 Approach
• Project Plan and Schedule -1,5) :3• Project Management ::t?• IntellraUon
• Current Worldoad and ability to complete r~uired work wlthil (pD

Heps scfJeduie
Experience and Qualifications orFirm 15 0• Financial Stability of Arm 0• References
ExpeIlence and Qualifications of Proposed Staff 10 0 0• Team omanizatlon
Price ;M1 IBD• Monthly base price

1:P G J-b'• Scalablilly
• Cost of additional and redundant bandwidth

Quality of proposal submlsslon/oral presenlalions 5 0 0
GRAND TOTAL 100

'"
~

There ts no9, 5,1, or2
MultIply score by weight to'
obtain sub-total foreriteria.
Add up sub·total 10 obtain
grand score"

• Criteria and weights are
customlzable.
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cD
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There h no 9, 5, 1, or 2
Mul[lplv,score by weIght to
obtain slIb-tolal for criler/a.
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EVALUATION SHEET

Requestfor Proposal #05-7788-115W
Project ANNUAL CONTRACT, HIGH SPEEO INTERNET ACCESS

HENRICO COUNTY PUBLIC SCHOOLS
Firm \J &"12",-'~.=.:e;,........,1V,--- _

Committee MemberM.lCJiGtLHu6BBRD

Criteria Weight Score Sub·
Total

Functional Requirements % ~ ~
• Extent 10 which Ihe proposal meets lhe RFP's functional '},-v ILPDrequirements,
• Compliance wilh the RFP's lechnical requirements

• EllIent or modlficallons maurred 10 meet reauirements
Implemenlallon Services 78' 8 ~

• Project Approach , .1.9• Projecl Plan and Schedule IVD

• project Management
• Inlegrallon
• Current WolkiOad and abnily to complete reqUired work within

Heps schedule
Experience and QuallllcaDons of Firm 15 10 'Sf>

• Financial Stabilily Dr Firm

• References
Experience and Quanllcallons of Proposed Siaff 10 10 '00

• Team omanlzalion
Price ?K t, ~• MonlhIy base price ?P• Scalability ie,D

• Cosl of addiDonal and redundant bandwidth

Qualify of proposal submissionforaf presentaUons 5 1o ;0
GRAND TOTAL 100 ~
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EVALUATION SHEET

Request for Proposal #05-778B-11SW
Projec!: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO COUNTY PUBLIC SCHOOLS
. Flrm-=r?Lc..oV~ .

Committee Member OOIC1Arek HV~

Crlferia WeighI Score Sub-
TotalFunclional Requirements ,28 ~ ~• Extent 10 which the proposal meets the RFP's functional 1]-'0requlrements :.
\ liD• CompUance with Ihe RFP's lechnlca!requlremenls

• Exltlnl of mOdifications reaulred (o meel reQwremenls
Implemenlallon Services

0 )6 b .~.• Project Approach·
.1P• Projecl Plan arid Schedule

\'tD• Project Managemenl
• Integration ..
• Current WOIklo)ld and ablUly 10 complele requlrerf. work Within

;HCPS schedule '..
Experience and Qualillc:aUons 01 Ffnm 15 '7 \05• Financial Stabilily 01 Film

• References. :.
o EXperience and QuaDllcallons of Proposed Stalf . -.... 10 1 10• Team oroanlmtion

Price
Jlf ~ .1-btr• Monthly base price

'3>0• Scalabnlly ;2..40
• Cost of additional and redundant bandwidlh

Quality of proposal submission/oral presenfaUons 5 ~ '1(7
GRAND TOTAL 100
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EVALUATION SHEET

Request for Proposal #05.778B.11SW
Project: ANNUAL CONTRACT, H1GH SPEED INTERNET ACCESS

HENRICO COUNlYPUBLlC SCHOOLS
Firm CH Tc? t Co

IJ

CriterIa Weight Score SUb-
TotalFunctional Requirements W 'g ~• Extent 10 whioh the proposal meets Ihe RFP's functional 19requiremenls

IUD• Compliance with (he RFP"s ted-.nical requirements
• Extent or modifh::aUons required 16 meet requirements

lmplemenlatWn Services :J£J ~ ::lQe"• ProJecl Approach
,1P• Project Plan and Sclledule It;D

• Projecl Management
• Integration
• Cl.II'rent Wotkloild and abllily 10 complete requIred work within

HCPS schedule
Experience and Quanftcalions of Firm 15 6 ~o• Fmancial StabJlily of Firm

• References
Experience and Quall~calions of Proposed Slaff 10 b b;C• Team organization
Price ;a- b J.<o• Monthly base price

:3D• ScalabiUty lBe>
• Cost of addilional and redundant bandwidlh

Quality or proposal submission/oral presentations 5 g 4'0
GRAND TOTAL 100 .'::H'O

i.P"'lo

Legend:

Outstanding
10 points

Adequate to Good
6-8 points

Marginally Acceptable
34 points

Unacceptable
Opoints

There is no 9,5,1, or 2
Multiply score by weight to
obtain sub·tolal for criteria.
Add up sUb-tolal 10 oblain
grand score.

* Criteria and weight:> are
custom/zab/e.
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EVALUATION SHEET

Request for Proposal #05.77BB-11SW
Project At-lNUAL CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO C,RUNTY PUBLIC SCHOOLS
Firm ';:)~) Nl

Committee MemberMl9fAfL H{Jg~

CrIteria Weight Score Sub-
TolalFunctional Requirements

.P.f 0 0• ElClent 10 which Ihe proposal meels the __ RFP's runclional
requirements '1,0• Compliance with the RFP"s technical requirements

• Eldent ofmOdiilcatlons reClulred 10 meet requiremenls
Implementation Services

;JI.S' ~ ~• Project Approach
• Project Plan arid Schedule -1P LPD• Project Management
• Integration
• CUllBnl Workload and ability -to complete' required work within

HCPS schedule
Experience and Quali~caUons orFIrm . 15 & \\0• Financial StabliLty of FlJm

• Refenances'
E~pertence and QUalifications of Proposed Staff , -. 10. 0 0• Team omanllalion
Price

;2fJ 9 ,J,ttr• Monthly base price
,:>0• Scalabllify '24 0• Cosl of addillonal ami redundant bandwidth

Quality ofProposal submission/oral presentaUons 5 0 0
GRAND TOTAL

100 ~
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Adequate to Good .....
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Marginally Acceptable
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There h;; no 9, 5. 1, or 2
Mulliplyscore by weight to
Dblain sub-totar for crller/a.
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EVALUATION SHEET
Request for Proposal #05.778B.11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCf100LS

Firm V6&I "'l.- 0 N
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There is no 9, 5, f, 01 2
MulUply score-by weighf 10
obtain sub-total for criteria.
Add up SlJb-lotal to obtain
grand score.

• Criteria and weights are
CIlstomizab/e,

CriterIa Weight Score Sub-
TotalFunctional Requirements

I~
"7

• Extent to Which the proposal moots the RFP's functional

t:Krequirements
• Compliaoc9 with !he RFP's mchnlcal requiremenls ' , ,

j<-jU• Extent of mcdffica~ons reouired to meelreouiremenfs
' "Implemenlatlon Services

25"• Project Approach - ,

'1fJ 7• Project Plan and Schedule .. ",; .

¢• Project Management -• Integration

'y'u• Current WOIfIload and ability 10 complete required work wilhin IHeps schedule
Experience and Qualifications ofFirm

15

10• Flnenclal Stability 01 Firm ' ,

\~• References
Experience and Qualiflcalions ofProposed Slaff .

10
III I)

• Team oroanlzalion I t.JPrice
2{f

2-iO• Monthly base price
?>O {• ScalablUty

.lJ(O• Cosl of addillonal and redundanl bamtMdth

Quality of proposal submission/oral presenfalfons 5 f' If0
GRAND TOTAL

100
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EVALUATION SHEET
Request for Proposal "#05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm -.::re:. LeoV IS-
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If po....,

There Is no 9,5,1, or"
MulUply score by weighI 10
obtain sub-Iotal for criteria,
Add up sub-Iolal to oblaln
grand score.

• Crileria and weights are
cuslomiza ble.

co 20

Criteria Weight Score Sub-
TolalFuncflon;ll Requirements

I~ ca• Extenl 10 which tile proposal meets Ihe RFP's rUrlclional

~
req IJlremenls .-

• Compliance wnh the RFP's technlcat requirements
-,'• Extent of mOciificalions requIred to maet requirements

Implementallon Services

I~• Project Approach

g• Project Plan and Schedule

'V• Project Management
• 'ntegrallon

IV?• Current Workload and ability 10 complete requlred work within
"

. ,HCPS schedule
Experience and QUalifications of Firm

15
1 ,/• Financial Slabllity Dr Firm : -

ID~• References
Expeclence and Qualifications of Proposed SIBff , , 10

~. bO• Team oraanlzallon'
Prloe

.2(f
2JOJ• Monthly base price

1JO 10 ~
• Scalability
• Cost of addilional and redundant bandwfdlh

Quality of proposal sUbmission/oral presenfallons 5 7 3(GRAND TOTAL
100
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EVALUATrON SHEET

Request forProposa\ #05-7788-11SW
ProjeCI: ANNUAl CONTRACT, HIGH SPEED INTERNET ACCESS

HENRICO COUNTY PUBUC SCHOOLS . ~

Firm -CJ1§dJ'1(je~(I, COM M 'i.l1lsATf!J IJ-.I ~

Committee Member?kU.. t I t--fvt-e:r~ E.
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Legend:

Outstanding
1D points

Adequate to Good
6·8 points

Marginally Acceptable
3-4 points

Unacceptable
opoints

I Sub-WeIght I Score Tolal

~ I ~ IJZ
J J
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3
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15

10

2fT
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5

~oo

3 'f(

3°
Th.ere Is no 9, 5,1, or2

:> Muillply score by weighllo
oblain sub-lotal for criteria.

(p
IBo Add up sUb-lolal to obtain
J;1:O grand score.

7 >( * Crneria and weighls are
cuslomJzabJe.

I I I~I
!.f,O

Functional Requirements
• Exlenl to Which the proposa! meets the RFP's functional

requirements::..! .
• Comp6ance wilh I/Ie RFP's technical requlremenls
• Extenl or modlncalions requIred to meat reQulrements

ImplemenlaUon Services .
• Projeel Approach !

• Project Plan and Schedul~

• Project Managemenl .
• IntegraUon
• Curmnt Workload and ability. to complete required woll< will1ill

HCPS schedul~ . .

Experience ami Qualifications ofProposed Slaff
• Team omanlzatlon

Experience and QualificallOns of /'frm.
.• Financfa' Stability of FIrm' "
• Refemnces !

Price
~

<R

8
~
~

If­
,lr
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I
i~
Ii."" • Monlhly base plice

• Scalability
m • Cos! of addillonal and redundant bandWidth.. ~

:::: 0 Quality or propooal submlssionforal presenlalions
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ReqlJestfor Proposal #Q5-7788-115W
Project: ANNUAL CONTRACT, HIGti SPEED INTERNET ACCESS

HENRICO COUNTY PUBLIC SCHOOLS

Firm S'-!S..I Nt ~

Committee Member ..PAvL. I< 0 ("Ivlt-rV ~
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Un <l cceptable
opoints. ,

Marginally Acceptable
3-4: points

legend:

OutstandIng
10 f)oints

Adequate to Good
6-8.polnfs .

There Is no 9i5, 1; or 2
Mulliply score. by weight to
obtain sub-total for criteria.
Add up slJb-lotalto obtain
grand score.

• Criteria and weights are
cusfomizab!e.

leD

Crllerli! Weight Score Sub-
Tolal

,Functional Requirements .25"
0• Eldent to which the proposal meels the RFP's flmc!ional .VJ ()requirements

• Compliance with the RFP's technical requirements ., ' -":

• Extent of modifications required to meel requirements
Implementation Services Z8"

• Project Approach '. ,':

1.P• Project Plan and Schedule ' ' 0 b• Project Management
• Integration
• Currenl Workload and abilily to complete requirad work within " ..,' . .~ . -" ,

HepS schedule
Experience Bnd Qualificallons at Firm , ., , 15..

0 0• A1anclel Stability of Firm
• References

Experience and QUalillcatlons of Proposed Staff , . '-' .' 10 D ()
• Team omanfzalion

Price 26'

~
leo

• Monthly base price "3:JD W• Scalability
• Cost ofaddiflonal and redundant bandwidth

Qualify ofproposal sUbmlsslonloral presentations 5 D D
GRAND TOTAL 100 .pt%-
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EVALUATION SHEET
Request for Proposal #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm Tel Cove,
Committee Member ApYi I J-ll~

Criteria Weight Score Sub·
Total

Funclional Requirements

~• Extent to which the proposal meets the RFP's functional .Brequirements - A&O• Compliance with the RFP's technical requirements
\\../10• Extent of modifications reauired to meet reQuirements

Implementation Services
I~• Project Approach

/;;P• Project plan and Schedule 0 ~• Project Management
IuD• Integration

• Current Workload and ability to complete required work within
HCPS schedule

Experience and Qualificalions of Firm 15
;3• Financial Sfability of Firm 15• References

Experience and Qualifications of Proposed Staff 10 B 80• Team orQanization
Price

I~• Monthly base price
/0 Jr8(J• Scalability

• Cost of addilional and redundant bandwidth 3CO
Quality of proposal SUbmission/oral presentations 5 8 'tD
GRAND TOTAL 100

/1(;S

785

Legend:

Outstanding
10 points

Adequate to Good
6·8 points

Unacceptable
o points

There is no 9,5,1, or 2
Multiply score by weight to
obla in sub-Iotal for criteria.
Add up sub-total to obtain
grand score.

* Criteria and weights are
customizable.

1£
0.

g

III

...
If)...
m

.UJ

i

\T\
'f ""M

::J '"-, ...
IT
~~
O~
• ±

l'-l ~



Marginally Acceptable
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EVALUATION SHEET
Request for Proposal #05-7788.11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm \/enz-on
Committe;Member -Apn' Lv U,

Criteria Weight Score Sub-
Total

Functional Requirements
I.~• Extent to which the proposal meets the RFP's functional

requirements 8 ~• Compliance with the RFP's technical requirements
\lPO• Extent of modifications reculred to meet reouirements

Impll:lmentation Services 1p5'• Project Approach
.1J)• Project Plan and Schedule

• Projecl Management g ~• Integration
\LtD• Current Workload and abilily to complete required work within

HCPS schedule
Experience and Qualifications of Firm 15

• Rnancial Stability ofFirm 9 125• References !

Experience and Qualificalions of Proposed Staff 10
B 80• Team oraanization

Price
~ 2.10• Monlhly base price ''!p 7 ~• Scalability

• Cost of additional and redundant bandwidth

Quality of proposal submission/oral presentations 5
B I/1:J

GRAND TOTAL 100 :;qs
165

Legend:

Outstanding
10 points

Adequate to Good
6-8 points

Unacceptable
opoInts

There is no 9, 5, 1, or 2
MUltiply scor~ by weight 10
oblain sub-tolal for criteria.
Add up sub-Iotallo obtain
grand score.

• Criteria and weights are
customizable.
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EVALUATION SHEET
Request for Proposal #05·7788.115W

Projecl: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO ~OUNTY PUBLIC SCHOOLS

Firm I e Q " 7 Q,J

Committee Member LIm'!) f!, ~...J
i

Criteria Weight Score Sub-
Total

Functional Requirements

~• Extent La which lhe proposal meets the RFP's funclional

B :JdfOrequirements ."

• Compliance with the RFP's te.chnical requiremenls 1\1°
• Extent of modifications recuired to meet reouirements

Implementalion SeNlces ". ". ~• Project Approach, . ,
1P• Project Plan and Schedule

9
,

~• Project Managemenl .'

• Integration
\VO• Current Workload and ability to complete requIred work vvith.in

HCPS schedule
Experience and Qualifications of Firm .. 15.. Financial Stability of Firm , tD J50• References
Experience and Qualifications of Proposed Staff 10

tF:> /00• Team omanization ' .
Price

I~• Monlhly base price '?;JQ :1, ~• Scalability
• Cost of addilional and redundant bandwidlh '2-1 0

Qualily of proposal submission/oral presentations 5 '6 LfO-
GRAND TOTAL 100

~
B2D

Legend:

Outstanding
10 points

Unacceptable
opoints

Thera is n09, 5,1, or2
MUltiply score by weight to
obtain sub-Iotal for criteria.
Add up sub-Iolal to obtain
grand score.

• Crileria and weighls are
customizable.
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EVALUATION SHEET
Request for Proposal, #05-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm rr" \~OV0

Committee Member i-loylJ (/;iVn'

Criteria, Weight Score Sub-
Total

Functional Requirements
lhe ~• Extent to which the proposal meets RFP's functional (3 ~requirements

• Compliance with the RFP's technical requirements , II-tO
• Extent of modifications required to meet requirements

Implementation Services JB
• Project Approach -'2P
• Project Plan and Schedule 0
• ' Project Managemenl l::> ~
• Integration

\LJO• Currenl Workload and ability. fo .complete required work within.
HCPS schedule

Experience and Qualificafions of Firm 15
0• Financial Stabilily of Firm <J pO

• References
Experience and Qualifications ofProposed Staff 10 0 8D• Team oroanization 0

Price ;)ff
• Monfhly base price 1:P 9 M• Scalability z,.'-tV• Cost of additional and redundant bandwidlh

Quality of proposal submission/oral presentallons 5 8 1/D
GRAND TOTAL 100 gOD

Legend:

outstanding
10 points

Adequate to Good
6-8 points

Unacceptable
opoints

There is no 9,5, 1, or 2
Multiply score by weight to
obtain sub-total for criteria.
Add up sub-total to obtain'
grand score.

• Crileria and weights are
customlzable,
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EVALUATION SHEET
Request for Proposal #()5·7788-11 SW

Prajec!: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS -

Firm VGrC:J7...e 11/

Committee MemberMICt! f}eL I-Il/fl.Ett.~h

Criteria Weight Score Sub-
Total

FuncUanal Requirements 1% ~ JJ..erV• Extent to which the propos,!! meets the RFP's functional 1P \\..110.requlremenls
• Compliance wlt~ the RFP's technical requirement!! ."; ., ---

:

• Extent of modifications required 10 meet requlre.menls
Implementation Services -, , ;?K c;j 'iH51iI

• Project Approach - - , - /JP• Project Plan and Schedule \\10 :
• Projecl Management -
• Inlegrallan
• Current Warkll)ad _and ability lar;:.amp/ete required work _wllhin ,

HepS schedule
Experience and Qualificallons of FIrm _ - - 15 10 t'5.V:• Financial stability of Fil1)l :

• References
Experience and Qualifications of Proposed Siaff .,: 10

~- .20
• Team organization

Price W" ~ .~
• Monlhly base pric~ -?:P 'p..\O• Scalability
• CosI of additional and redundant bandwidth

Quality of proposal submission/oral presenlations
5- R l-fi>

GRAND TOTAL 100 230 .

legend:

Outstanding
10 points .

Adequate to Good
6~8 points

Unacceptable_
opoints

There is no 9, 5,1, or2
Mullipiy score by weight to
obtain sub-total for criteria.
Add.up sub-total to obtain
grand score.

• Criteria-and weights are
customizab/e.
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'EVALUATION SHEET
Request for Proposal #05-7788-11 SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
HENRICO COUNTY PUBLIC SCHOOLS

Firm ~'2LLO'Jg
Committee Member fvllC-H1U~L HlA?8t)/l /}
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3-4 points
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Criteria Waigh! Seora Sub-
Total

Functional Requirements LP8' '2 ~• Exlenl ,10 which the proposal m,eels Iha RFP's functional '·-20requirements \\.f>• Compliance with the RFP's technical requirements
• Extenl of modifications required 10 maet requlremenls

,

Implemenlalion SerViCElll , ..lK' 9 percY .
• Projecl Approach . 15J,.

, • Project Plan anq Schedule , ivO• Projecl Management
• Integration
• . Currenl Workload and ability 10 complete required work within

HCPS schedule.
Experience and Quallflcalions or Firm . , '15 16 1A 0• Financial Stability of Firm

• References ;

Experience and Qualificalions of Proposed Siaff ,. 10 l. 1,0
1-=--, • Team organlzalion
Price' ){1 ID 4=1JO• Monthly ·base price /})O

• SC<llabllily '2>CO
• Cost of addllional and redundanl bandwidth

Qualily of proposal SUbmission/oral presentations 5 ~ '-to
GRAND TOTAL 100
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Legend:

Outstanding
10 polnfs

Adequate to Good·
6-8 points

Unacceptable
o points

There is no 9, 5, 1, or 2
MultiplY score by weighl to
obtain sub-lolaI for criteria,
Add up sub-total to obtain
gra nd score.
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cuslomizabll1,

x
lfI

n
1Il
n

m
~
OJ

en lBt- '":r n

o,l)

U ~- ,

'"..,... I

~

0 :!:
, I I:!i
\'-l



~;
....
IS)

l::l

EVALUATION SHEET

Request for Proposal tl05-7788-11SW
Project: ANNUAL CONTRACT. HIGH SPEED INTERNET ACCESS
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Criteria WeIght Score Sub·
Total oi1istanding

Funclional Requirements ,Z 1D points• ExIent to which the proposal meats the RFP's runc1ional '2-D ~requirements
~• Compliancewith Ihe RFP's lec/mical requirements Adequate to Good

• Eldenl ofmoQlficalions reQuired to meat reQuirements IIJO 6-Bpoints
ImplementatIon Services 25"

• Project Approach
1P Marginally Acceptablf• Project Plan and Scbedule f- ~o . Project Management 3-4 points

• Inlegrallon IU>"• Currenl Workload and ability to comptets requited work within Unacceptable
HCPS schedllle II pointsExperience and Qualifications of Firm 15

• Rnanciai stabi5ly of Firm I C /5 ~• Referenll68
Experience and Qualifications of Proposed Siaff 10 <f- ~O

There is no 9,5,1, or 2
• Team oraanizatlon Multiply score by weight to

~
Price

~O
oblain sub-lotal for criteria.

• Monfhly base price to l:ro Add up sub-tolallo obtain,.
~

•
~. a "u "'''''' "'.• Cost ofaddHional and redundanl bandwidth 180

~ Quallty 0( proposal submissIon/oral presentatIons 5 ( 35 • CrilEHia and weights are enr-CP custornlzable. ~,
a GRAND TOTAL 100 1-7 l'".-L • ~.
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EVALUATION SHEET
Request for Proposal #O!i-7788-11SW

Project: ANNUAL CONTRACT, HIGH SPEED INTERNET ACCESS
~ENRrco CQYtUY.J'\lBL~ SCHO$ll.S

Finn ~ ~ ~v c...~V t...
Committee Member () ·l..tM{..:t"'V'

--J
\;)

Criteria Weight Score Sub·
Total Outstanding

Functional ReqUirements 'fo 14) points
• Extent to which lhe proposal meets the RFP's functional G ~requirements ..
• Compliance with the RFP's technical requiremenls -

\lPO
A.dequate to Good

• Extent 01 modifications reauired to meet reoulrements 6-11 poInts
Implementation Services ,

~

• Project Approach Marginally Acceptablf
• Project Plan and Schedule 1.P e ~. 3-4 points
• Project Management
• Inlegralioll Il.pD
• Current Worldoad and ability to complete required worle within UII8cceptabie

HCPS schedule . opoints
Experience and QuallficaUons 0( Firm 15

• financial S18bilily of Firm 0 D
• References

Experience end Qualifications of Proposed Staff 10 &, ~D
There is no 9, 5, 1, or 2

• Team oruanlzation Multiply score by weighllo

Price
~l C-

obtain sub-lolal for criteria.

11 • Monthlv base nrice '0 , L.-f'l Add up sub-total 10 obtain

• Scalability u
~'-tO

grana score.

• Cast of eddiUomll and redundant bandwidth ITl
QuaJily of proposal submission/oral presentations 5 (r 1fO· • Criteria and weights are 'f

custornizable. 'J".
GRAND TOTAL 100
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